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Organization Mission
The mission of mission of Kentucky Housing Corporation is to enhance self-sufficiency and service provision for homeless veterans.
Target Population
The target clients for this program are homeless veterans, retired military personnel and their families. 
Board Members
Chief Executive Officer (C.E.O.)		Florence Davidson
Program Director				Smith Smiles
Director, Program Administration		Nancy Gibson
Senior Vice President				Stephen Gates
Operations Director				Anne White
Community Committee Members
County Housing Executive			Ronnie Austin
Health and Human Services Director		Page McKenzie
Veteran Association’s Representative	Melvin Leakey
Community Center Director			Aden King
Special Programs Director			Kevin Starlin
Program Structure
Strategy
The Kentucky Housing Corporation Plan for homeless veterans aims to enhance services and access, provide permanent housing, and offer economic empowerment for the homeless veterans and their families. 
Objectives
1. Collect data to determine the number of homeless veterans in Kentucky.
2. Provide transitional housing and medical care for the homeless veterans.
3. Assist the homeless veterans to acquire permanent and safe housing.
4. Offer financial assistance, education, and employment opportunities to the rescued veterans and their families.
Outcomes
1. Permanent homes for homeless veterans
2. Better health for homeless veterans
3. Employment and training opportunities for homeless veterans 
4. Produce a detailed register of all veterans containing their economic and health status
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Services Provided
Service 1- Case management
Because of the increasing numbers of homeless veterans, the Kentucky Housing Corporation Plan will develop a case management model, which will offer lasting solutions to the veterans’ lives once implemented. The case management model will utilize a modern electronic health record system that allows tracking of assessments and monitoring of client progress on identified goals.
Service 2- Satellite and Outreach Services
Under the program, Kentucky Housing Corporation will provide outreach services to ensure that all homeless veterans within Kentucky benefit from it services. Outreach workers will visit community centers across Kentucky where they will identify and profile homeless veterans to be included in the program. 
Service 3- Shelter and Housing Provision
Through the program, Kentucky Housing Corporation will collaborate with other organizations to provide shelter beds for veterans without stable housing. The program will ensure that the homeless veterans receive clean, safe, and substance-free living environments as the program works on securing permanent housing for them. The program will further ensure that the veterans get adequate food supplies and medical services while in these transitional homes
Budget
Excel Budget
*See attached Ms Excel file
Funding

Sources
The program will get funding from the following sources
1. Veterans Levy- $1,000,000
2. Human Services Fund-$ 800,000
3. Annual activities- $729,000
4. Marketing- $800,000
Activities
To raise additional funds to support the program, the Kentucky Housing Corporation will organize an annual charity golf tournament and dinner in collaboration with the local golf club and golf players association. All the funds collected from the tournament and dinner will go towards supporting the services provided by Kentucky Housing Corporation. The plan is to hold the event on November 8 each year, which is the day set aside in the United States to commemorate veterans. 
Marketing
To raise more funds, the program will develop a marketing campaign that will involve the production and sale of different merchandise affiliated with war veterans. The program will design and produce tee shirts, caps, pens, and cups, which it will sell to raise additional funds to support the programs’ activities.  
Program Evaluation

The following performance measures will be used to evaluate the success of the program.
	Objectives
	Service Outputs
	Annual Targets

	Identification of homeless veterans
	· Number of veterans contacted by outreach workers
· Number of veterans joining the program
	1000

500


	Stabilization/ Resettlement
	· Number of veterans going through transitional homes
· Percentage of clients moving to stable housing
	400

65%

	Intervention
	· Percentage of clients who complete at least one program goal
· Percentage of veterans who increase self-sufficiency
	80 %


88%
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